
 

Action 1: Support 21st Century learning by ensuring access to adequate 
technology devices for students and teachers. Provide applications/software 
and infrastructure to support 21st Century learning.  

Action 2: Purchase and/or develop state standards-aligned instructional 
materials to support state standards adoptions. (History adoption, math texts 
are consumable in K-5) 

Action 3: Compensate highly qualified teachers through stipend or hourly pay 
as needed for committee work to support core subjects and the development 
of instructionally-aligned materials 

Action 4: Provide professional development opportunities for staff in areas such as:  Next Generation Science Standards, 
addressing the needs of special education students, math content, history, and standards-based grading. 

Action 5: Provide GATE part-time teacher on special assignment to: support teachers in GATE certification and in-class 
support for GATE-identified students through Universal Design for Learning strategies, increase GATE communication, 
and improve identification of historically under identified student populations. 

Action 6:  Provide tutoring and homework help in English and Math with the principal goal of increasing academic 
outcomes for at-risk, HY, FY, EL, and LI students. 

Action 7: Provide school day music and/or theater opportunities for students in TK-5th grades and instrumental music 
opportunities in 6th-8th grades. 

Action 8: Support English Learners (EL) by providing an EL coordinator, EL testing support, monitoring, reclassification, 
classroom support, teacher leadership professional development, DELAC facilitation, and parent education. Build 
teacher capacity to purvey integrated and designated ELD. 

Action 9: Build capacity to support students identified as Homeless Youth, Foster Youth, English Learner, or Limited 
Incomes, to increase student connectedness and achievement.  Develop practices for school-level data discussions that 
closely monitor unduplicated student achievement.  

Action 10: Provide increased access to technology devices/internet connection to Homeless Youth, Foster Youth, English 
Learner, or Limited Income students to support their academic achievement. 

Action 11: Increase instructional coherence throughout the district through professional development that addresses 
areas of needed professional growth to differentiate standards and adopted materials in mathematics and ELA for the 
primary purpose of increasing academic outcomes for unduplicated students. 

Action 12: Provide professional development opportunities for special education teachers to build capacity to deliver 
instruction using adopted math and ELA curriculum to improve academic outcomes for special education students 

Action 13: Purchase FastBridge a diagnostic screening and progress monitoring tool to identify academic and social-
emotional areas of student need that support an MTSS model principally directed at providing more targeted support 
for unduplicated students.  

Action 14:  Recruit new teachers by covering fees for year one and two induction programs and providing release days 
and support mentors associated with teacher induction. 

Action 15: Build teacher capacity to serve at-risk, HY, FY, EL, and LI students through training in Professional Learning 
Communities (PLC), Universal Design for Learning (UDL), and English Language Development (ELD) with the purpose of 
improving student outcomes. 



Action 16: Provide summer school enrichment opportunities for at-risk, HY, FY, EL, and LI students with the purpose of 
mitigating academic summer loss and working toward closing the achievement and opportunity gaps. 

Action 17: Provide a bilingual psychologist to increase accuracy of special education testing for English language learners 
in order to better support their academic goals 

Action 18: Develop a specialized academic instruction model at comprehensive middle schools allowing for greater 
programmatic opportunities for students in special education. 

Action 19: Use Interim Assessment Blocks (IABs) and other formative data sources to support student learning and 
continue to build teacher capacity in data use through the professional learning community model. 

Action 20: Provide students and parents with college and career readiness information in addition to academic supports 
that can be accessed at home (Naviance). 

Action 21: Provide part-time reading support teachers at each elementary and K-8 campus to support at-risk students 
and provide teacher coaching. 

Action 22: Provide increased access to reading support teachers at each elementary and K-8 campus to support K-5 
students identified as HY, FY, EL, or LI to increase reading achievement and provide teacher coaching. 

Action 23: Provide instructional assistants and a supply allotment for each site to support teachers in MakerSpace use 
and student technology use on campuses.  There will be a core allotment based on ADA.  

An additional allotment will be provided to school sites based on unduplicated count for the purpose of purveying 
increased STEM exposure for HY, FY, EL, and LI pupils. Teacher stipend to support continuing professional development 
of Makerspace instructional assistants to adequately support teachers.   

Action 24: Provide increased music and/or arts opportunities for HY, FY, EL, and LI students through before school, 
during school, during lunch, or after school music and/or arts opportunities to increase academic outcomes through 
increased engagement and attendance. 

 

Action 1: Continue implementation of Positive Behavior Intervention Support 
(PBIS) strategies, alternatives to suspension, use of restorative practices, and 
provide attendance interventions for students, principally directed at reducing 
suspensions for Unduplicated Pupils. 

Action 2: Provide increased school transportation opportunities for students 
identified as HY, FY, EL, and LI with the purpose of improving attendance. Provide 
clerical support for Student Attendance Review Board with specific outreach to 
support unduplicated pupils. 

Action 3: Provide Tobacco Use Prevention and Education training and grant 
coordination, teacher facilitator stipends, and program materials through consortium grant participation with the 
county office of education. Education will include an emphasis on the hazards of electronic vapor devices. 

Action 4: Increase parent involvement and engagement by offering a parent university on social-emotional topics 

Action 5:  Implement social emotional curriculum in classrooms through coordination with counselors. 

Action 6: Conduct an annual analysis of school conditions (FIT report) and perform facility repairs and maintenance. 

Action 7: Provide outreach to parents of targeted student populations to give input and participate in site-level and 
district-level trainings, committees, and events with the expected outcome of providing more targeted support. 



Action 8: Provide professional development to increase teacher capacity in purveying physical education. 

Action 9: Provide site support for student connectedness opportunities through clubs, teams, and school community 
events. 

Action 10: Incorporate Wellness curriculum into regular lessons. 

Action 11: Foster a district culture in all departments and on all campuses that is welcoming, friendly, and customer-
service oriented.  Implement training and guidelines to help school staff gain awareness and build capacity in serving the 
needs specific to HY, FY, EL, and LI students, with the purpose of increasing student connectedness and family 
engagement. 

Action 12: Continue implementation of a Multi-Tiered System of Support (MTSS) plan with consistent protocols that are 
goal-based, action-oriented, and are principally directed at identifying and supporting Homeless Youth, Foster Youth, 
English Learner, and Limited Income students to improve academic and behavioral outcomes. 

Action 13: Provide itinerant counselors to provide additional support for Homeless Youth, Foster Youth, English Learner, 
and Limited Income students to increase student connectedness with the ultimate purpose of increasing student 
achievement. Provide parent education on social emotional topics. 

Action 14: Continue safety training, partnering with community and law enforcement resources. Continue emergency 
bin preparation and review of safety protocols 

Action 15: Provide increased/improved opportunities for Homeless Youth, Foster Youth, English Learner, and Limited 
Income students to participate in clubs teams, and school/community events that increase engagement, support college 
and career readiness, and improve student attendance. 

Action 16: Communicate a system for uniform reporting of bullying and develop consistent anti-bullying education 
through counselors and site administrators. 

 

 

Action 1: Actively seek funding opportunities and partnerships including grant 
writing. 

Action 2: Strengthen efficiencies through automation of processes that make 
district operations more efficient. 
Action 3: Align our budget with our district goals. 

Action 4: Allocate funding with equity, based on need. 

Action 5: Provide site administrator and department head training on budget 

development and management, including training on Title I funding. 

Action 6: Provide parent education on Local Control Funding Formula. 

 

 
 



 
Action 1: Increase stakeholder involvement and create avenues for two-way 

communication for all stakeholder groups. 

Action 2: Improve internal communication, and provide consistent external 

communication. 

Action 3: Maintain centralized Pleasant Valley School District Master Calendar 

online that is updated regularly. 

Action 4: Increase community outreach and transparency using various 

mediums.  

Action 5: Continue communication specialist supports to improve district communication efforts.  

Action 6: Expand OUHSD-PVSD articulation meetings to include discussions on programming, schedules, and middle 

school to high school transitions. 

Action 7: Conduct a needs survey of HY, FY, EL, and LI students to more specifically address areas of social- emotional 

and academic need. 

Action 8: Improve access to translation services and informational materials to increase engagement of 

parents/guardians of English Language Learners. 

Action 9: Offer up-to-date teacher, school, and district websites. 


